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New York City is a global leader in generating a more sustainable and resilient urban future.
Programs such as the NYC Mayors Office of Sustainability’s 80 by 50 and New York State’s Reforming the Energy Vision
are reframing the way cities plan for improved environmental quality and equity. But what can be done to speed this
transition to a better and more desirable urban framework?

Districts are the best scale to accelerate urban
sustainability and resilience - small enough to
innovate quickly yet large enough to have a
meaningful and continuing impact.
It is impossible to change a city all at once. But working on one building, one business, one person at a time may not be
enough.
There is a scale that lies between these two extremes, and that is the district scale. A district becomes an urban lab, able
to create and more rapidly and flexibly develop and implement scalable and replicable models. Successful models can
then be expanded and introduced across an entire city.

Existing 2030 districts

Existing EcoDistricts

Proposed 2030 districts

Proposed EcoDistricts

Figure 1: Existing and Proposed EcoDistricts & 2030 Districts in North America

Districts become living urban labs,
demonstration projects that fill the gap
between what the private and public sectors can
accomplish on their own.

Sustainability Districts For New York City

NYC Sustainability Districts is an organization comprising two exploratory committees formed over the past several
years in New York. These groups of committed and concerned citizens, design practitioners and business/NGO leaders
have come together to establish 2030 Districts and EcoDistricts in New York City.
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2030 DISTRICTS

ECO DISTRICTs

Architecture 2030 is a national nonprofit organization that works toward dramatic reductions in fossil fuel

E

coDistricts was founded in Portland, Oregon in 2005, as an effort launched by then Mayor Sam Adams to explore how
best to create more sustainable, economically just and environmentally regenerative neighborhoods.

consumption and greenhouse gas emissions from buildings and cities. 2030 districts are private / public partnerships
of property owners, civic organizations and community stakeholders organized to achieve improvements in building
energy performance and reductions in fossil fuel consumption, carbon emissions and air pollution. Twelve 2030
Districts have been established in North American cities,encompassing over 250 million square feet of floor area.

There are now EcoDistricts programs in 15 North American cities, with many more in development across the world.
The EcoDistricts Protocol distills five years of research, development and field-testing into a set of simple, but profound
commitments. Multiple stakeholders shape these district and neighborhood regeneration efforts: city governments,
community groups, the private sector, redevelopment authorities, civic organizations and businesses.

2030 Districts are at the forefront of an urban
grassroots efforts to create strong environmental
collaboration around ambitious, yet achievable
goals.1

The EcoDistricts Protocol is a set of commitments,
embraced to build just, sustainable and resilient
cities and neighborhoods for all.

The partnerships share resources and information, aggregating financing, collective action and public support,
advocating for sustainable policies, and collaborating to spur technical innovation, adoption of best practices and
environmental progress.

An EcoDistrict commits to developing district-scale projects that will result in just, resilient and sustainable
communities—the building blocks of thriving, sustainable cities. These projects range from large district energy
and wastewater systems to citizen led recycling and storm water collection programs. But in all cases, the programs
developed for each EcoDistrict community are identified and partially led by the local stakeholders, with support from
full-time and volunteer EcoDistricts staff. All EcoDistricts are locally funded, with programming designed to support the
goals and needs of that particular community:

The Architecture 2030 Challenge targets call for phased reductions by 2030:

Fossil fuel consumption to 50% in existing buildings.

Infuse equity, climate protection, and resilience imperatives into every investment made in
regenerating our neighborhoods and cities.

Full carbon neutrality in new buildings and major alterations.

Achieve verifiable, significant outcomes across six sustainable development priority areas.

Lower transportation emissions and water consumption to 50%.

Implement an open, collaborative and systematic process to project development and delivery.

1. Adapted from 2030 Districts Charter
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2030 and EcoDistricts Can Enhance

THE CASE FOR

Existing NYC Programs

SUSTAINABILITY DISTRICTS IN NYC

Carbon Reduction

The creation of sustainability districts in NYC will achieve several purposes. One is to create defined areas in which to

Programs such as 80 by 50 (One City: Built to Last), the NYC Clean Heat and the NYC Accelerator :
Sustainability Districts can aggregate participants in a district and aid in implementation of large-scale
projects to expedite achievement of goals.

implement a range of coordinated sustainability programs. Another purpose is to serve as living labs for the synthesis
and enhancement of the myriad programs either already in place or proposed by other organizations.

Green/Resilient Infrastructure

The creation of sustainability districts in NYC will achieve several purposes. One is to create defined areas in which to
implement a range of coordinated sustainability programs. Another purpose is to serve as living labs for the synthesis
and enhancement of the myriad programs either already in place or proposed by other organizations.

Waste Reduction

The districts can facilitate collaborative action to
• achieve community buy-in for programs.
• improve project efficiencies.
• reach critical mass of acceptance for best practices.
• attain economies of scale to meet common goals.

Programs such as Green Infrastructure by NYC DEP :
Sustainability Districts can advocate for and aggregate smaller projects as well as streamline the
application process.
Programs such as Zero Waste by Mayor’s Office of Sustainability :
Sustainability Districts can aggregate and coordinate participation among smaller properties and groups
within district boundary.

Sustainability Districts in NYC will employ four strategies:

Utility/Power Grid Programs

Aggregation

Programs by ConEd/National Grid and such as NY Prize, Reforming the Energy Vision (REV) :
Sustainability Districts can streamline participation and assist in maximizing financial returns. They can
create areas to pilot microgrids, distributed generation and renewables.

One of the strengths of the districts is the ability to bundle similar, often small, properties into composite projects,
resulting in economies of scale for :
a. Coordinated project management and funding.
b. Combined contracting and administration.
c. Bulk purchasing.

Living Urban Laboratories / Sustainability Innovation Incubators

Programs such as Building Performance Lab at CUNY, Urban Future Lab at NYU :
Sustainability Districts can increase participation in these initiatives and enable smaller owners to receive
free or reduced fee sustainability analysis.

Integration

Existing public and private programs are currently divided into silos that limit the development of comprehensive
solutions. Sustainability districts coordinate these silos.

Benchmarking Protocols

Activation

Programs such as Global Real Estate Sustainability Benchmark (GRESB), Regional Greenhouse Gas
Initiative (RGGI) : Sustainability District participants can distinguish themselves in the eyes of the
investors seeking the most sustainable investments and also be able to pool carbon reduction projects to
generate tradeable GHG credits.

The districts will facilitate the engagement of individual tenants, households, SMEs and employees by employing
permanent “boots on the ground” within the community. Sustainability districts will avoid the loss of momentum that
can occur after programs run out of funding and staffing.

Corporate Initiatives

Amplification

Programs such as Sustainable Cities Initiative (Siemens), Smarter Cities Challenge :
Sustainability Districts can serve as implementation platform for technology and products, aggregating
potential users so they can participate in programs usually made advantage of by larger projects.
Sustainability Districts For New York City

The district is an appropriate scale to test and develop solutions such as experimental regulatory revisions, advanced
energy efficiency, zoning bonuses and tax incentives. By applying bold strategies, sustainability districts can grasp the
higher hanging fruit of cost-effective deep retrofits and district infrastructure to provide scalable, replicable solutions.
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POTENTIAL

POTENTIAL

2030 district

eco district

The first potential 2030 District encompasses Brooklyn Community District 2, including the Brooklyn Tech Triangle,

East Harlem is now situated at the confluence of several major forces: climate change, gentrification, and politics.

DUMBO and the Brooklyn Navy Yard as well as the neighborhoods of Fort Greene, Clinton Hill, parts of Boerum Hill, the
BAM (Brooklyn Academy of Music) Cultural District and Atlantic Yards.

As evidenced during Superstorm Sandy, the neighborhood is vulnerable to flooding in the event of major storms. A
migration of higher income residents from lower Manhattan and elsewhere is officially underway and unlikely to slow
down, and the mayor and city council have made the redevelopment of East Harlem a highly public priority.

With its diversity of uses and stakeholders, the proposed district area provides unique opportunities to meet the
Architecture 2030 objectives of broad reductions of greenhouse gas emissions from buildings, transportation
and infrastructure; reduced water usage; and the additional objectives to increase district-wide resilience through
improvements in storm water control and emergency preparedness.

In East Harlem, New York City Eco Districts will work with local stakeholders to create projects that reduce ecological
footprints, foster community action and civic entrepreneurship, generate new career paths, promote equity and identify
place-making.

The 2030 District Exploratory Committee has held meetings with several local groups and has the support of the
Brooklyn Borough President. In partnership with the Building Performance Lab, the committee has also carried out
preliminary research into the current energy consumption of the district in relation to Architecture 2030 reduction
targets.

The key questions will be how East Harlem can
achieve necessary renewal without displacing
its most vulnerable residents, and how can it
leverage its existing social capital to mitigate the
risks associated with climate change?

A unique aspect of the proposed district is its
diversity, enabling it to serve as a test platform
for sustainability planning throughout the city.
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CONCLUSION
New York City is a city of neighborhoods, a city of self-identified districts. These districts are where people live, work
and play. They are where our businesses thrive, our children grow up, our parents live out their golden years. New
Yorkers are neighborhood proud.

By creating Sustainability Districts within these
thriving communities, New York City will continue
to lead the nation and the world towards a more
sustainable and resilient future.

New York is already a leader in advancing urban sustainability and resiliency. 2030 and Eco Districts will complement
and help advance city efforts. By providing a laboratory to test and evaluate programs that bridge agency silos and that
result in measurable outcomes and impacts, 2030 and Eco Districts will create models for adoption throughout the city.

Please join us in the introduction of these two
extraordinary programs in New York City. Your political
and financial support, your organizing and leadership
efforts are needed to move us from concept to execution.

For further information, please contact:
Haym Gross:
nyc2030district@gmail.com
917.576.4957

Llewellyn Wells:
lwells@nycdistricts.com
970.379.7376

Visit us at : www.nyc2030district.org and www.NYCdistricts.com

Image Credit: Solar-NYC

By involving the local community in all aspects of planning, working in tandem with the government,utility and private
sectors, 2030 and Eco Districts will gain deeper penetration, greater acceptance and stronger outcomes. The community
that plans together and implements together succeeds together.

Visit us at : www.nyc2030district.org and www.NYCdistricts.com

